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“This has never been a rich or powerful
country, and yet since earliest times, its
influence on the world has been rich and
powerful. No larger nation did more to keep
Christianity and Western culture alive in
their darkest centuries. No larger nation did
more to spark the cause of independence
in America, indeed, around the world. And
no larger nation has ever provided the
world with more literary and artistic genius”

President John F. Kennedy,
Dail Eireann, June 1963



Our vision is to create a world-class Irish International Diaspora Centre
where entertainment, technology and culture combine in celebration
and commemoration of the achievements and experiences of the 70
million Irish Diaspora.

The purpose of this Information Memorandum is to seek contributions
towards the seed capital fund of €2 million to enable the project to
move onto the main stage of development.
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Dun Laoghaire Harbour, 1845
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Far left: James Joyce
Clockwise from top centre: Arthur Guinness; William
Butler Yeats; Samuel Beckett; Ernest Walton



The dispersal of the Irish throughout the world and their
contribution to the economies and cultures of those
lands is one of the defining elements of our nation’s
past and present. The Irish Diaspora, or scattering, is
estimated to be in excess of 70 million people and is
the largest in the world, exceeding those of the Greek,
Italian, Chinese, Indian, Jewish and other Diaspora.

The identity of the vast majority of those who left is
unknown. However, their influence has been significant
and enduring. Irish people, both lay and missionary have
made a significant impact in education, sport, business,
medicine, nursing and community development
throughout the world – including 10 Nobel Laureates.

The Irish International Diaspora Centre will bring to life
important themes, from the influence of Irish monastic
settlements in Europe, Scotland, Wales and England in
the Golden Age (6th - 9th century), to the army of workers
who built canals, roads and railways across the globe,
and the contribution of hundreds of thousands of
nurses, educators and care workers around the world.

Some of the better known of the Irish Diaspora include:

• John F Kennedy, former US President;

• Ronald Reagan, former US president;

• William Brown, Founder of the Argentinian Navy;

• Bernardo O’Higgins, First President of Chile;

• Paul Keating and Brian Mulroney, former Prime 
Ministers respectively of Australia and Canada;

• Ernest Walton, Irish physicist, Nobel laureate
and atom splitter;

• Grace Kelly, actress and screen icon;

• writers James Joyce, Samuel Beckett;

• and Eugene O’Neill and the descendants of The Wine
Geese who are now part of the elite French wine producers
including Barton, Hennessy, Lynch and Kirwan.

The Irish Diaspora 
Scale & Impact
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Top left: “Diaspora to be honoured“,The Irish Post, June 18, 2011
Top right: The Irish established some 30 colleges on the
European continent, including ones in Paris, Rome, Salamanca
in Spain and Leuven in Belgium
Right: Canada, 1850’s; The Grand Trunk Railway and the
Victoria Bridge were the longest in the world at the time.
Infrastructure projects such as the enlargement of the Lachine
Canal were massive undertakings

“Well it takes all kinds of men to build a

railroad” “No sir, just us Irish”

Dodge City, Warner Bros, 1939



When visitors come to Ireland or when those of the
Irish Diaspora seek to unearth their history, there is no
physical place of connection with the Ireland of the
past, present and future.

There is no international centre that commemorates
and celebrates one of our most significant national
assets, the Global Irish Diaspora. The proposed Centre
will bond and engage with the ‘Children of the Diaspora’
and those curious about this worldwide community.
The Centre will act as a catalyst – a tangible hub that
enables the Irish Diaspora to reconnect with the cultural
and economic life in this country. It will also engage
and educate the millions of visitors who seek knowledge
and understanding of this great movement.

The Dun Laoghaire Harbour Company is spearheading the
development of the Irish International Diaspora Centre
at the Carlisle Pier, Dun Laoghaire. This Centre will be the
focal point of the Harbour Masterplan and will be located
within the estate of the 200-year-old harbour, facing
out to Dublin Bay and The Irish Sea.
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Ireland’s Contribution to the World
Past, Present & Future

“The Carlisle Pier is one of the most 
important in the history of migration. As a
potential symbol of the interconnection of Irish
and British lives, it is unparalleled”

Dr. Brian Lambkin,
Director of the Centre for Migration Studies,
Ulster American Folk Park & Chairman of the
European Migration Institutes



Our vision is to create a thrilling, vibrant and innovative
cultural hub. The Irish International Diaspora Centre will
engage on a range of levels as a global centre of research,
learning and record, and will act as a catalyst to entice
children to learn about the past and the possibilities
for the future. It will also be a world-class focal point
where technology and genealogy interact, and act as a
beacon for connection and collaboration with the 
global Irish Diaspora.

Visitors will take an interactive journey through 
five themes of Irish history and Ireland’s continued
contribution to world development, including:

The contribution of Irish
Monastic communities to
European enlightenment in the
6th and 7th centuries

The Vision
A Unique Cultural Experience 1
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The impact of the Vikings and
Normans, their integration and
contribution to shaping the
political and physical environment

The contribution of Giants of
Science and literature, such as
Richard Boyle and Dean Swift

Emigration in the 19th
and 20th centuries

Ireland in the 21st century: In a
changing Europe, the integration
of those from other cultures and
the use of science & biotechnology
for the social and business
economies

2 3 4 5



TThhee  GGeerrmmaann  EEmmiiggrraattiioonn  CCeennttrree,,  BBrreemmeerrhhaavveenn
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The Irish International Diaspora Centre
More than history or genealogy

The Irish International Diaspora Centre will not merely be a
genealogical information centre, an Irish history exhibition,
a Diaspora Museum, or a multi-culture hub; it will combine
all these elements in a dynamic and interactive way
that caters for Irish visitors, school groups, members of
newly-arrived immigrant communities, overseas tourists
of Irish descent seeking their roots, and curious visitors
from every part of the world.

The Centre will not present Ireland and the Irish as the
victims of history, but will show that mass migration has
been an essential and positive component of our history
from the earliest times. The Centre will celebrate the
two-way exchange of people, ideas, and culture
between Ireland and the World.

The Centre will provide a vibrant, interactive forum for
debating and exploring Irish origins, language, identity
and culture.

The Irish International Diaspora Centre will host:

• Education spaces for all age groups; 

• A flexible lecture, audio-visual and
performance venue;

• A major exhibition gallery for multicultural 
social events and clan gatherings;

• Travelling exhibitions, films, lectures, performances, 
seminars and dialogue on the nature of Irish identity 
and the diversity of two-way cultural exchanges in a 
digitally connected and multicultural World.
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The Irish International Diaspora Centre will contribute
to the flow of scientific research and academic debate.
The Centre will use startling new evidence from new
archaeological and genetic analysis techniques to 
challenge the tribal myths of racial, linguistic and
national origins that bedevil global politics. It will perform
the same role for the Irish nation as that provided for
celebrities in the TV series Who Do You Think You Are?
It would highlight, for example, the surprising truths
embedded in the Milesian myth of a Spanish provenance
for Ireland’s earliest population. It would discuss the
confusions caused by the difference between race, 
language, and culture that led to the myth of an 
invasion of Ireland by central European ‘Celts’.

Modern genetic analysis shows that the Irish can now
lay claim, along with their closest cousins, the Basques,
to be the oldest Europeans. These two groups are 
probably the principal remnants of Europe’s pre-Ice Age
population. This iconoclastic discovery allows the modern
Irish to lay claim to the achievements of the rich Stone
Age and Bronze Age cultures that are understood to
predate the arrival of our ‘Celtic’ ancestors.

Inward Migration



EEuurrooppeeaann  EEmmiiggrraannttss  aarrrriivviinngg  iinn  tthhee  UUnniitteedd  SSttaatteess,,  11888800’’ss
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The Irish International Diaspora Centre will emphasise
the exchange of population, goods and culture along
Europe’s entire western seaboard, throughout recorded
history. This accounts for:

• Norse-speaking, dark-haired Icelanders of Irish descent;
• Red-haired Irish of Viking descent;
• Irish speaking Aran islanders of Cromwellian 

descent, and so forth.

The Irish identity has never been static. The Irish have
invented and exchanged new identities and allegiances
to meet the political and economic expediencies of the
time. Economic, cultural and political migration is the
natural order of things. The Centre will aim to stimulate
discussion, dialogue and awareness of the role of the
‘New Irish’. The Chinese, Polish and Nigerian communities,
to name but three, who have more recently joined the
succession of previous population exchanges;
Scandinavian, French, English, Scots, Huguenot and
Palatine, for example, to enrich Ireland’s culture and genes.

Outward Migration
Past Exchange Of Populations

As well as the multicultural inflows that have gone to
make up the present population of Ireland, the Irish
International Diaspora Centre will also narrate the
story of the colossal export of Irish people and their
cultural influences, to all parts of the world. The lament
of circumstances that drove people to migrate during
the Great Famine, for example, will be joined with the 
positive achievements of immigrants and the long-term
effects/implications on the country and the lands who
welcomed Ireland’s emigrants. The Centre will act as a
physical hub where visitors will research the records,
sources and information services available for
genealogical investigations.

Continuing Exchange of Population

The Irish International Diaspora Centre will explore the
potential positive effects of the current outflow of
young Irish people into an increasingly transnational

Past Cultural Exchange



Top; The Queen’s historic first visit to Ireland, May 2011
Right; Barack Obama, College Green, Dublin, May 2011

“Irish signatures are on our founding documents.
Irish blood was spilled on our battlefields. Irish
sweat built our great cities. Our spirit is eternally
refreshed by Irish story and Irish song; our public
life by the humor and heart and dedication of
servants with names like Kennedy and Reagan,
O’Neill and Moynihan. So you could say there’s
always been a little green behind the red, white
and blue”

President Barack Obama,
College Green, Dublin, May 2011



and socially interconnected world. It will also narrate
the political influence and economic benefits for Ireland
achieved by past waves of emigrants to places such as
North America, Continental Europe, Australasia, India
and the Far East.

Influence
Cultural and Political Exchanges

The Centre will also examine the flow of political and
cultural ideas that can transform whole continents
without involving the migration of large numbers of
people. In Ireland’s case, some obvious examples include:

• The coming of Christianity to Ireland and the subsequent
role of Irish scribes, books and missionaries in 
re-seeding barbarian Europe with Western culture;

• The migration of the Scots-Irish to the American 
Colonies in the 18th Century and their re-export of 
American Republican ideals to Ireland; 

• The global influence of figures like Daniel O’Connell 
in shaping international ideas of civil rights and 
political mass mobilisation;

• The role of modern Irish missionaries in creating 
the basis for civil society in many parts of Africa;

• The exchange of popular culture with modern Asia 
in Ireland. Just as Asian food can now be found in 
every midland town in Ireland, the music of artists 
such as U2 and Enya are ubiquitous in Shanghai and 
the St Patrick’s Day Parades and Traditional Irish 
dancing are now interesting parts of Japanese culture;

• The prominence of Irish faces in the global film and 
music industry gives Ireland a cultural profile out of 
all proportion to the current population of our island.
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Science and technology is now an area of global activity.
Scientists and engineers collaborate across borders;
they move across frontiers and the benefits of their
research know no boundaries. As such, countries that
can establish a strong relationship with this community
would have a unique competitive advantage. Seen in
this light, Ireland’s global Diaspora equates to an 
enormous stock of intellectual capital.

The challenge for Ireland is to create a focal point
through which we can harness the benefits of this
largely untapped resource. The establishment of an
Irish International Diaspora Centre would be a first step
in achieving this, creating the hub for a global network,
with Ireland firmly placed at its centre.

Forging Cultural & Economic Linkages



Clockwise from top left: Guggenheim Museum, Bilbao; 
Sydney Opera House; Acropolis Museum, Athens.
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The Irish International Diaspora Centre will be housed
in a 5,000m2 iconic building, in the spirit of the
Guggenheim Museum in Bilbao or the Opera House in
Sydney. The design will be ground breaking and will set
the benchmark for architectural design of living-culture
centres. The building will become synonymous across
the globe with the celebration of Ireland’s Diaspora.

The design team will be drawn from a select group of
world-class professionals with established reputations in
the development and delivery of architectural excellence.

Many visitors will be drawn to admire the architectural
design as much as to engage with the Diaspora
Exhibition and other attractions of the Centre. The
design will be recognized internationally as among the
most important works of contemporary architecture.

The target for the Irish International Diaspora Centre is
to attract up to one million visitors per annum. Dun
Laoghaire is located just a few miles away from Dublin
City and is well served by high-speed train and coach

links on special no-car lanes. Dun Laoghaire Harbour is
a point of arrival for passenger ferry traffic from the
U.K. and is also being developed as a 
cruise-liner destination.

Situated in an area of great scenic beauty, Dun
Laoghaire has significant cultural and marine leisure
attractions.  The recently launched Dun Laoghaire
Harbour Masterplan also includes another international
visitor attraction, defining Ireland’s success in music,
dance and the arts. This will be sited close to the Irish
International Diaspora Centre.

Dublin attracts more than 4.5 million tourists a year
yet it has relatively few “must visit” destinations. There
are only two tourist attractions that annually attract
700,000 people: The Guinness Storehouse and Dublin
Zoo. Clearly, the Irish International Diaspora Centre will
be a significant additional tourist attraction for Dublin
and the country as a whole.

Design & Location 



Artists impression, Dun Laoghaire Harbour Masterplan
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The details of the building, such as its footprint, height
and exterior quality will be determined. The following
aspects of the building will need to be considered:

• Potentially complex architectural design concepts;
• Use of quality materials capable of dealing with the 

maritime environment on the Carlisle Pier;
• Incorporation of triple height ceilings;

We have made a working assumption that the
International Diaspora Centre will cover two floors and will
be 5,000m2 in total.

Benchmarking Development Cost

In terms of benchmarking the estimated construction
costs, we have reviewed the costs of the recently 
completed Glasgow Riverside Museum, which opened
on the 21st June 2011.

The building has a gross internal floor area of 11,191m2

and a project cost of £74m (€84.6m) work, completed
in 146 weeks. The Riverside Museum project was 
primarily funded by Glasgow City Council, with the
Heritage Lottery Fund also a major sponsor.

Development Cost Analysis

We have set out in detail the table below our estimate
of the construction cost net of VAT for the Project.

Summary of Estimated Construction Costs €m

Shell & Core 15
High Specification Fit out 15
Mechanical and electrical plant 10
Contingency/fees/planning 10

Total 50

Finance & Funding



DDuunn  LLaaoogghhaaiirree  HHaarrbboouurr  aanndd  DDuubblliinn  BBaayy  ffrroomm  DDaallkkeeyy  HHiillll



21Irish International Diaspora Centre Information Memorandum September 2011

Funding for the construction and development of the
International Diaspora Centre will be achieved from a
number of sources, including:

EU Structural Funds

At this stage, it is envisaged that €30 million will be
sought from the EU Structural Funds and other EU
funds, including the next Framework Programme for
Research and Technological Development and
Demonstration (2014-2020) known as Horizon 2020.
The Regional Policy has a budget of €347.4 billion. For
a project to be funded under the EU Structural Funds,
it will have to demonstrate a considerable contribution
to economic and social integration (e.g. new visitors
coming to the region which leads to the regeneration
of the local economy and an improvement in the
region’s competitiveness).

Dun Laoghaire falls under the Southern and Eastern Region
of Ireland’s Operational Programme. This programme
involves Community support for the Southern and
Eastern Region of Ireland within the framework of the
Regional Competitiveness and Employment objective. 

The programme focuses on the following priorities:

Priority 1: Innovation and the Knowledge 
Economy Lisbon Agenda objectives. 

Priority 2: Environment and Accessibility.
Priority 3: Sustainable Urban Development.
Priority 4: Technical Assistance

Clearly, this project definitively matches the current
Priorities 1 and 3. The legislation implementing the funds
for the period 2014-2020 will be decided over the next
18 months. Our objective is to ensure that there is 
adequate understanding and support at EU level for
the International Diaspora Centre initiative. The Centre
can also be a showcase project for the Irish EU Council
Presidency from 1 January to 30 June 2013.

State Funding

A target of €5 million has been set for funding from
the State through areas within the Programme for
Government, including tourism and cultural development.

Corporate Donation, Private Investment 
& Irish Diaspora Network

The balance of €15 million will be sought from corporate
donations, philanthropic organisations/foundations, the
Diaspora network and private investors.



TThhee  EEaasstt  PPiieerr,,  DDuunn  LLaaoogghhaaiirree  HHaarrbboouurr
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A high level Development Team has been established: 

SSeeaann  CCoosstteelllloo
Chairman, Dun Laoghaire Harbour Company and
Chairman, The Development Team

KKiinnggsslleeyy  AAiikkiinnss
CEO, Diaspora Matters and former CEO,
The Worldwide Ireland Funds

JJaaccqquueelliinnee  HHaallll
CEO, Partners in Communication

DDeeccllaann  KKiirrrraannee
CEO, ISC Intelligence, based in Brussels

IIaann  DDuuffffyy  aanndd  NNiiaallll  RRiiccee
Partners, RSM Farrell Grant Sparks 

LLiiaamm  BBrraazziill
Partner, Mason Hayes & Curran

GGeerrrryy  DDuunnnnee
CEO, Dun Laoghaire Harbour Company

Development Team



Clockwise from top left: United States Holocaust Memorial
Museum, Washington D.C; The Jewish Museum, Berlin; 
Ellis Island Immigration Museum, New York



The immediate priority is to raise €2 million within the
next three months, in order to prime the project. Key
milestones that will need to be achieved within this
budget are:

11 Detailed business plan that includes management,
staff, resources, funding and milestones to design,
build, fund and operate the project

22 A world-class project team (finance, engineering,
technology) will be put in place under the leadership of
a Project Director, who will be recruited internationally

33 Recruitment of a fund-raising Board and Governance Board

44 Secure funding from all principal sources

55 Detailed design of building to include finished designs
and artist impressions of the completed building

66 Detailed designs and plans of all themes, interactive
media and visitor experiences

77 Accurate estimates of revenues, costs, resources and
time required to deliver the total project.

A special corporate entity is being established to facilitate
the management of this stage of the project. This will be
undertaken in line with best Corporate Governance practice.

It is expected that on successful completion of this 
initial fundraising, a formal group of top-tier Patrons
will be convened. It is intended that the contribution of
all sponsors and patrons will be commemorated. It is
envisaged that a full project plan will be completed by
mid 2012 with a target build date of 2015.
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Getting Started 
Initial Seed Capital



Hilary Clinton, US Secretary of State, appeals for new coalitions, 
like the Irish International Diaspora Centre, to spur initiative and innovation globally.
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In the keynote address to the Global Diaspora forum in
Washington D.C. in May 2011, The Hon. Hilary Clinton,
US Secretary of State said, 

“The truth is it’s not possible for any Government, no
matter how well meaning, to meet the challenges we
face, from natural disasters to economic stagnation, to
poverty or civil unrest. Therefore, we need what I call
smart power, and that means employing every tool at our
disposal. …And yes, we have a very strong force in our
organized diplomatic efforts, our development 
professionals, and certainly our defence establishment.
But I think building these coalitions, spurring initiative and
innovation around the world, using people-to–people
exchanges is actually the core of smart power. And
that’s where all of you come in.“

The Last Word







Title One 
Title Two

Administration and Company Registered Address:
DDuunn  LLaaoogghhaaiirree  HHaarrbboouurr  CCoommppaannyy

Harbour Lodge, Crofton Road, Dun Laoghaire, Co. Dublin, Ireland

Email: gerrydunne@dlharbour.ie
Telephone: +353 1 2801018/2801311

Fax: +353 1 2809607


