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1.0 Introduction 
 
1.1  Dun Laoghaire Harbour Company (DLHC) is the statutory authority responsible for the 

development, operation and maintenance of Dun Laoghaire Harbour. The Harbour Company’s 

vision is for the Harbour “to be recognised internationally as an exciting waterfront, marine and 

tourist destination.” 

 

1.2  The DLHC has prepared a Masterplan to guide development of the Harbour to achieve its vision.  

The Masterplan can be viewed on the DLHC website, www.dlharbour.ie.  

 

1.3  A key element of the Dun Laoghaire Harbour Masterplan is the attraction of cruise ships to the 

Harbour, and the provision of facilities to enhance the Harbour as a port of call for this market. 

 

1.4 Dun Laoghaire Cruise Stakeholder Group (DLCSG) has been established to bring together to 

various stakeholders with an interest in developing the cruise potential of the Harbour to plan and 

advance the provision of facilities to accommodate larger cruise ships in the Harbour. DLCSG 

includes DLHC, Dun Laoghaire Rathdown County Council and other stakeholders. 

 

1.5 The existing Berths at St. Michael’s Pier and the Carlisle Pier are suitable for receiving cruise ships, 

but due to depth limitations at these berths, the size of vessel that can be catered for is limited. 

1.6 A Business Case Study has been prepared on behalf of DLCSG, to examine the rationale for the 

development of a new dedicated deepwater berth in the Harbour that will be capable of 

accommodating the latest generation of cruise ships on the European cruise market. These very 

large cruise ships are typically up to 340m in length and with a draft of between 8.5m and 9m. The 

Business Case Study concludes that there is a significant opportunity to grow market share in this 

rapidly expanding tourism sector through provision of a dedicated cruise facility that can 

accommodate cruise ships over 300m LOA. It also concludes that if such a facility is not provided, 

market share will be lost in the future. The study has confirmed that Dun Laoghaire Harbour can 

offer significant advantages for the provision of such a facility. 

1.7 The DLHC, acting on behalf of the DLCSG, now wishes to appoint a Multi-disciplinary Consultancy 

Team to provide all professional services necessary to carry out planning and preliminary 

engineering design for the required new berth and supporting facilities, to prepare the planning 

application and accompanying EIS, and to manage the planning consenting process through to 

completion. 

http://www.dlharbour.ie/
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2.0 Description of the Project 

2.1 The new cruise berth will be designed to accommodate the latest generation cruise ships, up to 

340m LOA. While the largest cruise ships in operation at present, the Oasis-class vessels, exceed 

this length, it is though unlikely that these vessels will cruise the northern European routes, and it is 

not therefore intended to design the berth to accommodate this class. It is intended that the berth be 

capable of accommodating an Independence-class vessel. 

2.2 It is envisaged that the new berth will be located to the west of the existing Stena HSS ferry berth, 

and will extend northwards towards the mouth to the Harbour. Figure 1 in Appendix 1 provides an 

indicative layout for the current preferred option for the planned facility. 

2.3 As part of the planning and preliminary design of the facility, the Multi-disciplinary Consultancy 

Team (the Consultant) will be required to review and assess other potential options/locations for 

providing the cruise berth within the Harbour. 

2.4 Figure 2 indicates an island quay, connected to the shore by means of a causeway, with 

berthing/mooring dolphins extending the berthing face on either end of east side of the quay. The 

optimum structure, form and dimensions of the quay are to be determined as part of the preliminary 

design of the facility. 

2.5 The new cruise berth is to be designed such that it can be subsequently expanded to accommodate 

a second berth on the west side of the quay, as indicated in Figure 1.  It is not intended to seek 

planning permission for this second berth as part of this commission, but it may be necessary to 

address the potential expansion as part of the EIS. 

2.6 The Stena HSS ferry currently operates a single sailing per day between Dun Laoghaire and 

Holyhead. The new cruise berth is to be designed such that it does not prevent the continued safe 

usage of the HSS berth either during the construction phase of the proposed new berth or following 

its completion, when in use. 

2.7 The proposed cruise facility will require landside reception facilities, coach parking, car parking and 

other services.  It is envisaged that these facilities will be located in the area currently in use as the 

marshalling area for the Stena HSS ferry. The landside facilities will need to be designed so that 

they do not impact on ferry operations. 

2.8 The Consultant will need to engage with Stena to identify any future plans that Stena may have that 

would impact on the proposed cruise ship berth, and the landside cruise operations and to discuss 

and agree upon satisfactory arrangements for shared usage of the existing ferry marshalling area 

as part of the planning and design process. 

2.9 It is intended to provide a dredged channel into the Harbour, to allow for access to the new berth for 

cruise vessels up to 340m LOA over most or all of the tidal cycle. The optimum length and depth of 

the channel and its alignment are to be determined. 

2.10 It is not intended to provide a dredged turning circle for cruise ships within the Harbour. It is 

intended that cruise ships will steam straight into the Harbour and will reverse out, with turning 

manoeuvres being executed outside the Harbour in deep water. 

2.11 It is not intended that the facility provide for turnaround port activities at this stage, however the 

berth and berth access design should be such that turnaround port activities can be accommodated, 

should a demand arise in the future. 
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2.12 Pre-application consultations have been held with An Bord Pleanala with a view to determining 

whether the proposed cruise berth development is classified as Strategic Infrastructure 

Development (SID) under Section 37B, Planning and Development Act 2000-2010 (as amended). 

The preliminary view of An Bord Pleanala is that the proposed development is Strategic 

Infrastructure Development. Tenders are to be submitted on the basis that the planning application 

for the berth is to follow the Strategic Infrastructure Development route. 

2.13 Pre-application consultations with An Bord Pleanala are ongoing, and the Consultant will be 

expected to support DLHC in further engaging with An Bord Pleanala until such time as the pre-

application consultation process has been brought to a close. 
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3.0 Multi-Discipline Consultancy Team Role 

3.1 The Multi-discipline Consultancy Team (the Consultant) shall provide DLHC with all professional 

consultancy services required for the planning, preliminary design, preparation of EIS, preparation 

of planning application to An Bord Pleanala for Strategic Infrastructure Development, public 

consultation and additional services required to completion of the planning process for the proposed 

new cruise ship terminal to accommodate cruise ships up to 340m in length at a single berth. 

3.2 Overview of Design Team’s role in the Project Delivery  

 The following is an indicative overview of the Consultant’s role in the delivery of the planning 

consent for the project.  It is not meant to be an all-encompassing description of the nature and 

extent of the Consultant’s role in obtaining planning permission, and the Consultant will be 

responsible for the provision of all services required to complete the Preliminary Design and to 

obtain planning permission regardless of whether these services are indicated below or not. 

3.2.1 All Stages 

 DLHC shall appoint the Consultant to carry out all Services required for the following Stages of the 

project: 

Stage  Description  

Stage (i)  Preliminary Design. 

Stage (ii)  Scheme Design and Statutory Approvals. 

 

In addition, DLHC shall appoint the Consultant to act as Project Supervisor Design Process for the 

full duration of the commission.   

The services to be provided by the Consultant shall include for all management and coordination of 

the services, reporting on progress and attendance at progress meetings with DLHC on a monthly 

basis, assistance in the preparation of presentations to the DLHC Board as necessary, including, if 

required, attendance at Board meetings, liaison, consultation, meetings with all stakeholders and 

third parties necessary for the performance of the services, and any other reporting, presentations, 

or meetings with DLHC deemed necessary for the satisfactory performance of the services. 

The consultant is advised that written authorisation from the DLHC is required to proceed to each 

subsequent Stage and the DLHC shall not make payment to the Consultant for works provided 

without written authorisation. 

3.2.2 Stage (i) – Preliminary Design 

 The Consultant shall perform all preliminary design activities including: a review of project briefing 

information, an evaluation of the site location, an overview of the options for the facility including 

recommendation of a preferred option, development of the functional requirements for the facility in 

conjunction with DLHC and other stakeholders as necessary, development of the design proposals 

for the selected option and an analysis of the cost implications.  This includes the preparation of 

preliminary design proposals and a supporting design philosophy statement for the preferred option.  

An Outline Cost Plan of all project costs shall be prepared and issued to DLHC.  Any investigations, 

surveys or specialist studies that may be required shall be identified by the Consultant, and subject 

to the approval of DLHC, the Consultant shall prepare specifications, procure and supervise the 

investigations, surveys, studies.  A minimum of three competitive quotations should be obtained for 

any such investigations, studies, surveys. The Consultant’s costs for procuring and managing these 
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is to be included in the Consultant’s tender although the 3rd party survey, investigation costs, will be 

for the account of DLHC. 

A Preliminary Design Report shall be submitted to DLHC at the end of the stage.   

Further to satisfactory completion of all Stage (i) activities, a written instruction to proceed to stage 

(ii) shall be issued by DLHC.  This is subject to a satisfactory demonstration by the Consultant that 

the Project can reasonably be expected to be completed in accordance with the Outline Cost Plan. 

3.2.3 Stage (ii) 

 

The Consultant shall carry out all planning and design activities up to and including submission of 

the SID Planning Application, and any response associated with further information requests or 

clarifications required by the planning authority (An Bord Pleanala). 

 The Consultant shall prepare a comprehensive Environmental Impact Statment to accompany the 

SID Planning Application, and shall be responsible for all necessary liaison and consultation with all 

stakeholders and the public regarding the proposed development.  The scope of the Environmental 

Impact Statement is to address, as a minimum: 

 

 human beings 

 flora/fauna 

 soil/geology/seabed 

 water 

 air 

 climate 

 landscape 

 material assets 

 archaeology 

 architectural heritage. 

 

 A Developed Scheme Design Report shall be prepared by the Consultant and presented to DLHC in 

advance of submission of the Planning Application. 

A Detailed Cost Plan shall be prepared by the Consultant and presented to DLHC in advance of 

submission of the Planning Application. 

 Services in connection with the preparation of a Foreshore Licence application are not required as 

part of the services to be provided by the Consultant. 

 Services in connection with addressing and responding to third party observations, or preparing for 

and attending an Oral Hearing, if required by An Bord Pleanala, are not included as part of the 

scope of this tender. Should such services be required, an additional fee for these services will be 

agreed once the scope of the services required can be identified. 
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Appendix 1 

 

Figure 1 – Preferred Option

 






